
 

 
ELDERS CLIMATE ACTION CHAPTER GUIDELINES 
 

Role of Chapters 
 

We encourage individuals to organize as chapters as one means of promoting the ECA 

mission/vision at the federal, state and/or local levels. Chapters recruit, inspire, and support 

members in conducting campaigns that contribute to our mission and vision. We also 

encourage chapter members to engage in activities that tap into areas of personal passion. In 

deciding what group and individual strategies to adopt, chapters and their members may draw 

upon a range of possibilities, such as: 

 

● Recruit and mobilize elders throughout their communities; 

● Assess existing activities that address climate change in their communities as a basis for 

identifying and filling gaps; 

● Plan and conduct local campaigns focused on policies such as reducing greenhouse gas 

emissions or divesting from fossil-fuel stocks; 

● Submit letters and op-ed pieces to media in their community or state; 

● Lobby members of their state legislature and the U.S. Congress through “Elders Climate 

Action Days” and other activities (such as meetings, letter writing, or phone calls); 

● Organize advocacy events directed at political entities at the town, city, and regional level; 

● Seek opportunities for collaboration and partnership with faith, civic, and environmental 

organizations. 

 

Chapter Creation  
 

Application forms for recognition as a chapter are available by clicking here 

 

Chapter Support 
 

An ECA Engagement Committee provides support, oversight and coordination for ECA’s local 

and statewide groups. While the role of this committee is evolving, it currently: 

 

https://docs.google.com/forms/d/e/1FAIpQLSdLWgtiVj7ZaSgEpOYjGBrPX_LC4iKNKXdnB5kU9cS6eOkyZA/viewform?usp=sf_link


 

 

● Encourages and provides support for the formation of new chapters; 

● Offers advice and assistance, and staff support where possible; 

● Explores the availability of financial assistance for chapter projects; 

● Maintains chapter membership lists; 

● Supports development of chapter webpages on the ECA national website; 

● Provides educational materials, “how to” guides, and other resources; 

● Helps support chapters through webinars and conference calls; 
● Helps chapters build connections with Citizens’ Climate Lobby chapters and other partner 

organizations; 

● Builds a community of practice enabling chapter leaders to learn from one another. 

 

 

Chapter Funding 
 

The Steering Committee strives to provide funding for local efforts and to help chapters 

develop and grow. Funds raised in this way are channeled through ECA’s parent organization, 

the Conscious Elders Network (CEN), which handles the book keeping and IRS annual tax 

returns. Donations are to CEN, a 501c(3), and are therefore tax deductible. 

 

Although funds raised by chapters also flow through CEN, they can be dedicated to chapter 

projects, with 10% going to ECA to support its administrative services. Of course, the mechanics 

of their use must comply with appropriate legal and accounting standards.  

 

At this time, ECA discourages chapters charging a membership or attendance fee.  Chapters 

may ask members (and others) for voluntary donations to help with organizing events or local 

efforts, but no member should feel that they have to donate. Substantial donations should be 

channeled through CEN. However, this is unnecessary for small contributions to be be used for 

incidentals such as meeting snacks (which are not tax-deductible).  

 

Expectations of Chapters 
 
In exchange for recognition and support, ECA expects that chapters: 
 
● Be guided by and function in accordance with the Mission, Vision, and Core Values of 

Elders Climate Action; 
● Actively support national policy campaigns to the best of their capacity; 
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● Identify local/state campaigns to undertake; 

● Carry out trainings for Chapter members on ECA national issue campaigns using resources 

provided by ECA; 

● Work in collaboration with local Citizens’ Climate Lobby Chapters and with other 

organizations to support ECA’s policy goals; 

● Participate (through designated representatives) in the ECA Engagement Committee and 

provide input to ECA on planning and decision-making, including setting national issue goals 

and strategies, operating policies, etc.; 

● Participate as desired (through designated representatives) in monthly Council of Chapters 

meetings to share best practices and seek solutions to common challenges; 

● Enroll any new chapter members as members of ECA as a whole by submitting their names 
and contact information to ECA on a monthly basis. 

 
Requirements of Chapters 
 
To ensure ECA’s reputation and integrity in pursuing its mission, ECA requires that chapters:   
 
● Hold a regularly scheduled meeting open to anyone living in the chapter’s geographical 

area that addresses ECA’s objectives such as: 
– Organizing members to carry out ECA’s priority actions for the month; 

– Planning for chapter-specific initiatives like the examples above. 

● Submit a monthly report to ECA that includes (as appropriate) a description of 
current and planned activities, proposed policy initiatives, proposed fundraising, 
and any income and expenditures.  (All matters covered in these reports will be 
deemed approved by ECA unless the chapter receives written notice of a need to 
discuss a subject within two weeks.)  

● Channel all income and expenditures through CEN, with the exception of small amounts 
received and held for local activities. (See document on “ECA Fundraising Guidelines.”) 

● Follow a standard format in naming their chapter: “Elders Climate Action, _____________ 
[geographic area designation] Chapter.” 

 

 

Chapter Governance 
 

● The ECA Coordinating Council approves the formation of chapters, to ensure that ECA 

satisfies its legal obligations as a project of CEN and to preserve the reputation and integrity 

of ECA. 
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● Neither ECA nor its chapters are separate legal entities. The legal entity underlying both is 

The Conscious Elders Network, an IRS 501(c)(3) not-for-profit organization.  ECA is a 

campaign sponsored by CEN (one of several CEN projects).  ECA sets its own policies and 

plans, so long as it doesn’t jeopardize CEN’s non-profit status or other legal obligations.  For 

that reason, ECA must remain non-partisan and cannot endorse or campaign on behalf of 

candidates in partisan campaigns. However, it can engage in campaigns to influence 

legislation and other actions of elected bodies at the national, state, or local level. 

● Chapters both implement and are subject to ECA policies. At the same time, chapters help 

shape those policies. On the one hand, chapters advance the national agenda of ECA; on the 

other chapters help shape the national agenda through discussions in the Engagement 

Committee and representation on the ECA Coordinating Council. 

● To ensure consistency with ECA’s mission, chapter designation may be withdrawn if the 

requirements set forth in this document are not satisfied.  

 
Chapter Operations 
 

ECA recommends that chapters allow their operational procedures to organically evolve, so 

that new members have a voice in shaping those procedures according to their needs, interests 

and passions. Below we share some observations based on the experiences of our close 

partner, CCL, and our own chapters. 

 

Defining Chapter Boundaries. Regional differences militate against a one-size-fits-all approach, 

as does variety in the number and location of volunteers. In some states, it may make sense to 

start at a congressional district level; in others, a metropolitan area may define more relevant 

boundaries; in still others, groups may wish to define themselves as statewide, if only until a 

critical mass evolves in specific local areas. We encourage chapter organizers to make a 

judgment about what would work best in their situation. 

 

Attracting Members. It is not uncommon for chapters to be started by a single person, drawing 

upon a network of friends, neighbors, and colleagues. Working with at least one or two others 

builds in support (and more fun!). Making presentations to senior centers, retirement 

communities, Rotary Clubs and other organizations where elders gather has proved to be one 

method of attracting members. Social media such as Facebook and Meet Up can be also 

effective means of reaching potential members. 
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Designing Meetings. The core purpose of most chapter meetings is to motivate members and 

provide support for chapter initiatives. Thus setting intentions and sharing results tend to 

occupy center stage in most meetings. At the founding stage and periodically thereafter, we 

encourage chapters to take time to discuss individual participants’ hopes and explore how the 

chapter can best support both individual and collective aspirations.  In addition, skill building 

and educational activities often work well as occasional supplements to sharing activities and 

setting intentions. Presentations by climate change experts and leaders of other climate change 

organizations have also proved to be informative and motivating.  
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